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Developing a Dementia Friendly Community in Great Dunmow – 3 month pilot 

 

Introduction 

The Uttlesford Dementia Action Alliance commissioned the Council for Voluntary Service 

Uttlesford to pilot a test and learn approach to the development of a Dementia Friendly 

Community in Great Dunmow. The pilot focussed primarily on businesses in Dunmow High 

Street and the town centre area. 

The aims of the pilot scheme were to raise awareness of dementia amongst local businesses 

and to identify how they could improve the service they provide to people living with 

dementia and their carers. A key element of the pilot was to invite businesses to formally 

join the scheme. In doing so they would agree to have at least one member of staff trained 

as a ‘Dementia Friend,’ and commit to develop a short action plan to make their business 

more dementia friendly. The pilot commenced in May 2019 and ran for 3 months. 

This report sets out the methodology, the key findings and the lessons learnt from the pilot 

scheme.  

 

Methodology 

The approach taken comprised 3 main phases. 

Phase 1 – Background research and development of promotional material  

It was necessary for the project lead to undertake research, become a ‘Dementia Friend,’ 

and to meet with key people to inform and help develop the approach to be taken. Part of 

the research involved identifying and gathering useful material to support the pilot scheme. 

An example of this was the excellent booklet produced by the Alzheimer’s Society, ‘How to 

help people with Dementia - A guide for customer-facing staff’, which was subsequently 

provided to each business that attended the Dementia Friends Sessions. 

This phase also involved the development of a range of promotional materials, including a 

letter explaining the pilot, an environmental checklist and an action plan template (see 

Appendix A, B and C respectively).    

An important element of the approach taken was to identify which businesses to visit, as the 

project was working to tight time constraints. We sought to focus on those businesses 

whose customers were more likely to include people who are living with dementia, such as 

tea rooms, solicitors, chemists, opticians, and other organisations such as the library. It is 

recognised that this was a subjective, rather than evidence-based decision, but it was felt 

necessary to do so in order to make the best use of resources.    

A wide range of shops, other businesses and the local library were subsequently targeted, 

details of which are shown at Appendix D. 
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Phase 2 – Visiting businesses and promoting the pilot 

This phase involved visiting the businesses that had been targeted and promoting the pilot 

scheme. At each business visited the project lead explained the aims of the pilot, what it 

involved, what that meant in practical terms for the business, and invited them to join the 

scheme.  

On each visit, the project lead sought to speak with the manager or owner of the business. 

When describing the initiative, time was taken to highlight the potential benefits of 

becoming a member of the scheme. Also, at an early stage of the conversation, it was 

emphasised that bureaucracy would be kept to an absolute minimum, and that joining the 

initiative would not require the completion of numerous forms. 

At every business visited the project lead left a letter explaining the initiative. Therefore, 

even those businesses that did not wish to join the scheme were still engaged in a 

conversation about dementia. 

The launch of the pilot scheme was promoted in a press release in the Dunmow Broadcast 

newspaper (appendix E) and via Twitter. It was also promoted via the July edition of the 

Uttlesford District Council Health and Wellbeing e-newsletter. 

To promote the initiative as widely as possible, the project lead gave a presentation on the 

pilot scheme at the Great Dunmow Town Team Meeting on 22.7.19. 

The project lead also liaised with Great Dunmow Town Council, who agreed to help promote 

the pilot as part of their engagement work with local businesses. 

In addition to the personal visits, the project lead also delivered letters to 22 local 

businesses together with a flyer (appendix F) promoting the first Dementia Friends Session.  

 

Phase 3 – embedding and developing the pilot scheme 

This phase was concerned with embedding the scheme, commencing the information 

sessions for members, and building on the progress made to date. It was felt that some key 

processes, as well as practical arrangements, needed to be put in place so that when the 

dedicated support to the pilot ends, there were mechanisms in place to enable the initiative 

to continue to develop. A summary of the main activities undertaken during this phase is set 

out below.  

 The first Dementia Friends Information Session was held on 6th August 2019, in a 

local coffee shop. The session was attended by 8 people from local businesses, who 

provided positive feedback. They were also happy to provide some quotes about the 

session that we could later use in a follow up press release. 

 The dementia pilot is to be a standing agenda item at the Great Dunmow Town 

Team Meetings for the next 12 months.  



3 

 To provide ongoing support, and to maintain the strong links between the CVSU and 

the local businesses in the scheme, Clive Emmett, Chief Officer CVSU, has agreed to 

be the future point of contact for the initiative. 

 Support has been secured from Linda Howells, Great Dunmow Town Council, who 

has agreed to pass the introductory letter explaining the scheme to over 200 local 

businesses when she visits them over the coming months in the course of her 

business engagement role. 

 The next Dementia Friends Information Session was arranged for 25th September; 

the trainer booked and the venue secured (Minnies Tearoom). 

 Details of the businesses that have joined the pilot scheme will be passed to the 

UDAA in order that they can be invited to future meetings where developing a 

dementia friendly community is discussed. 

 An update on the progress of the pilot has been prepared and sent to all businesses 

in the scheme, including details of the next steps.  

 

Key Findings 

The key findings from the pilot are as follows: 

1. Face to face contact:  A total of 39 businesses were contacted during the pilot scheme. Of 

the 17 businesses visited in person, 8 joined the scheme (47%). This compared with 3 that 

joined following a letter drop to 22 businesses (14%). It was no suprise to find that face to 

face contact was by far the most effective method of encouraging businesses to join the 

scheme. 

2. Minimise bureaucracy: An early decision was made to keep the paperwork simple and to 

make joining the pilot a straightforward process. This transpired to be a sound approach as 

a number of businesses were clearly concerned that they would have to complete lots of 

forms if they wanted to join the scheme. The project lead would always make a point of 

reassuring businesses early on in a visit that bureaucracy would be kept to an absolute 

minimum. Assistance was also offered in preparing the action plan, and a number of 

businesses were pleased to take advantage of this.  

3. Engage with the right person: In many cases, the owner was unavailable when the project 

lead first visited a business, so an appointment would be made to revisit and speak with the 

owner and an introductory letter provided in the meantime. This proved to be time well 

spent, as face to face contact with the right person proved to be the most effective way of 

encouraging businesses to sign up to the scheme. 

4. The value of engagement: A key finding was that whether or not the business joined the 

scheme, the vast majority were happy to have a conversation about dementia and share 

their experiences. They also agreed to read the letter explaining the scheme. This level of 

engagement, in itself, contributed to achieving one of the key aims of the pilot - raising 

awareness of dementia amongst the local business community. 
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Conclusion 

The aims of the 3 month pilot were to raise awareness and understanding of dementia, 

focusing primarily on businesses in Dunmow High Street and the town centre area, and 

encourage them to join the scheme. 

A total of 39 businesses and other organisations were contacted during the pilot. To date, 

10 businesses and the local library have joined the scheme. One Dementia Friends 

Information Session has been held and the second planned for late September. 

In addition, strong links have been built with the local town council and the Great Dunmow 

Town Team, and processes put in place that will further embed the pilot scheme. 

It is hoped that the learning from the pilot will inform the ongoing development of this 

initiative, both in Dunmow and elsewhere, and help to create a truly Dementia Friendly 

Community in Great Dunmow. 

 

Steve Shoesmith  

Project Lead, CVSU 

17th September 2019  
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Appendices 

A  Letter explaining pilot  

B  Environmental checklist 

C  Action Plan template 

D  List of organisations contacted  

E  Dunmow Broadcast newspaper article 

E  Flyer 
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          Appendix D 

List of organisations contacted during pilot 
 

Organisation In person/letter 
Joined pilot 

to date 

Lloyd Waters Person  

Meadow Hill Coffee Shop & Deli Person Yes 

Malcolm Danford & Co Est Agents Person  

Empire Hairdressers Person  

Antique Shop, High Street Person  

Great Dunmow Library Person Yes 

Chloe's Person Yes 

The Curiosity Shop Person Yes 

The Rose Garden Person Yes 

Berefords Person  

Oxfam Person  

Happy Tails Person  

Sweetlands Person  

The Tea Leaf (Enterprise East Gp) Person Yes 

Minnies Tearoom Person Yes 

The Chameleon Person Yes 

Muttocks Person  

the Opticians Letter  

Great Dunmow Funeral Directors Letter  

Tangles Letter  

Wardrobe Letter Yes 

Jack Louis Letter  

Barclays Bank Letter  

Bird and Fairley Letter  

Direct Dental Hygenists Letter  

Ropers the Chemist Letter Yes 

Paradise Cafe and Restaurant Letter  

Foort Tayler Solicitors Letter Yes 

Wade and Davies Solicitors Letter  

Nationwide Letter  

Intercounty Letter  

Daniel Brewer Letter  

May Brett Ltd Letter  

Dorringtons Letter  

Smith & Co Hairdressers Letter  

Yogi Pharmacy Letter  

cjmac Hair Design Letter  

James & Co Letter  

Euston Flooring Letter  
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