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This is my first annual report as Chairman
of CVSU and looking back over 2020/21
it couldn’t have been more eventful.
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Chairman Marc Davis

Our priority throughout this period has been
to respond to the huge challenges and to
support those most in need. Whether through
the establishment and operation of the
COVID-19 community hub, or the coordination
of volunteer support for the vaccination
program, or the ongoing management of our
many varied community projects, I believe
we have remained focused on delivery.
Throughout this annual report you will learn
more about the amazing work out staff and
volunteers have contributed to. Their hardwork, success and commitment throughout
this period has, I believe, demonstrated
our value as an organisation and, time and
again, our ability to adapt to changing and
often challenging circumstances. We have
demonstrated how in a time of crisis we can
respond quickly and by working effectively with
others, make a meaningful difference. More
than ever, our local knowledge, collaboration
and responsiveness has been invaluable.
Our success is also testament to the leadership
of Clive, Richard and Jacqui who have
supported colleagues throughout this period.

Their commitment and enthusiasm has been
invaluable in providing effective leadership and
helping the organisation to succeed. To them,
and all our staff and volunteers, I would like to
place on public record how proud the Board of
Trustees are of all their work and the difference
they have made to so many. Thank you!
Finally, as we come through the pandemic,
it is inevitable that we will have to consider
its consequences and the long-term impact
on us as an organisation and the community
we serve. To this end, as a Board of Trustees
we have already been considering what the
fallout of the pandemic could mean for us,
and I very much look forward to sharing our
emerging thinking with all partners at the AGM.

A FEW WORDS

Chief Officer, Clive Emmett
The last year for CVSU has been
unprecedented and challenging. However,
I strongly believe it has enabled us to
demonstrate our ability to respond to the
needs within our local community. We
have drawn upon our local knowledge,
networks and existing partnerships to
continue to meet the exponential demands
placed upon our team and volunteers.
The number of vulnerable residents supported
this year has exceeded 10,000. I am proud
of what our team and local volunteers have
achieved during this extremely difficult time
In addition to this, in partnership with
Volunteer Uttlesford, we have supported
the roll out of the Saffron Walden
Vaccination centre for nearly a year
now. By providing trained volunteers
every Saturday and coordinating them
on site we have contributed to the
successful delivery of c.60,000 Covid 19
vaccinations to our local community.
Volunteering has again shown itself to be
vital to supporting the additional needs being
made of our organisation and once again,
the local community have not disappointed. I

would like to say a big thank you to all those
people who have volunteered, we could not
have achieved what we did without you.
As a voluntary sector organisation, the
expectation being made of us all has been
relentless and continues to be so. Whilst we
have responded collectively very well, I am
concerned that the ever increasing demands
being placed on the sector could test our
current resources. We are also concerned
that funding for the voluntary sector could
be reduced dramatically in the near future.
The voluntary sector has proved itself to
be vital over the last year and half but our
ability to respond will be severely tested
if this direction of travel continues. That
said I know as an organisation we will
continue to do our utmost to champion the
voluntary sector and support local needs.

FINANCIAL
INFORMATION

SERVING OUR COMMUNITY
Uttlesford is a predominantly rural district
covering 56 parishes with a population of over
86,000 residents. Over 20% of the population
are over 65 years of age and this proportion
is set to rise sharply in the next 10 years.
On the surface, Uttlesford appears to be prosperous,
however there are significant pockets of rural
isolation and disadvantage. CVS Uttlesford is
delivering projects in the community to support
those residents facing these challenges.
The Uttlesford Community Response Hub,
in addition to providing access to food,
shopping and warm homes advice, also
provides access to the following services:

ANALYSIS OF INCOME
BY SOURCE 2021
Charitable Activities 97%
Donations 2%
Investments 1%
For the year ended 31st March 2021 our total
income was £434,406 (£443,028 - 2020).
Spending on charitable activities totalled
£362,900 (£439,512 - 2020). This was in
line with a direct reduction in face-to-face
delivery of services during lockdown and
the COVID-19 pandemic. As a consequence,
some activities which had a multi-year
delivery plan will be extended beyond their
original scheduled end date (e.g. Essex Shed
Network). Overheads were also reduced
e.g. staff travel costs, meeting expenses.
At the end of the financial year,
unrestricted reserves totalled £43,239.
Total funds stood at £105,144.
The maintenance of our level of income
during the pandemic is testament to our
ability to respond quickly to emerging
situations, and secure the necessary funding
needed to deliver much-needed services.

We would like to place on record
our appreciation and gratitude
to all the organisations that
continue to sponsor and fund us.
We continue to rely in large part
on grant funding from both Essex
County Council, and Uttlesford
District Council. More than ever,
their understanding, flexibility and
support has been invaluable. In
addition, we have also been very
grateful to receive funding from
a variety of other sources, all of
which are listed in this review. Their
support has helped us to respond
to the crisis in a timely manner
and also begin the delivery of new
services as we move forward.
Marc Davis Chair of CVSU

AFGHAN CRISIS
We were asked at short notice by Essex County
Council September 2021 to mobilise to the Afghan
Refugee crisis. We established two drop off sites in
the district where urgent donations could be left.
We then appealed for Volunteers to help with the
sorting of the goods. We were overwhelmed by
the response and generosity of local people. We
acquired a shipping container and soon filled it. The
donations were quickly distributed to the British
Red Cross for the refugees. As well as thanking
everyone in the community who donated goods, we
would like to thank Mind in West Essex staff and all
the volunteers who helped us sort through it all.

● Visiting Friendship Dogs – our greyhounds and
handlers visit you for social contact and exercise
● Drinks with Community Links – our
mobile community hub that visits
villages and communities
●S
 afer at Home – our handy person service
carrying out home and garden maintenance
●W
 alking Buddies – volunteer
supported weekly walks

ABOVE: Volunteers helping to sort the
donations for Afghan refugees

● Community Callers – a volunteer led
telephone befriending service

VACCINATION CENTRES

DEMENTIA CAFÉ
After a very difficult year, we were pleased when
we could fully re-open the Dementia Café. We
have more members than ever and continue to
meet for friendship and support, every Monday
morning in the Dunmow Day Centre. We even
managed a trip to RHS Hyde Hall in the summer.
Many thanks to Sophie, Ann. Val and Pat for
helping to make the club such a success.

The Saffron Walden Vaccination Centre is an example
of very successful partnership working. 60,000 +
people have now been vaccinated through it and
this site was recognised by the Secretary for Health
as one of the most efficient models in the country.
This has been down to the amazing local volunteers,
who have contributed 9360 hours of their time
to support the national vaccination initiative. The
strong collaboration between the clinical teams, as
well as the partnership between CVSU, Volunteer
Uttlesford and North Uttlesford Primary Care Network
have also ensured this incredible outcome.
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ESSEX SHED NETWORK
This is a project that has been running across
Essex for two and a half years funded by the
National Lottery Community Fund. We recently
applied for extension funding and were very
pleased to be offered additional funding to
support this successful and important project for
a further 1.5 years. The Men’s Shed Project has
made a big difference to men’s wellbeing and
health across Essex and continues to grow.
As for many organisations, the Essex Shed Network
entered 2021 in lockdown with sheds continuing
to adapt however they could keep in contact
and support their members. Since June, with the
implementation of covid guidelines, sheds have
slowly started to restart sessions and as of November
2021, only 1 shed has struggled to effectively reopen.
This is offset by the 7 new sheds which have begun
key development work since the start of the year
and will be starting regular sessions in 2022.
After lockdown, we noticed a drop of around
33% membership across most sheds due to
anxiety surrounding covid 19. Since October
2021, the membership numbers for most sheds
have exceeded their pre-pandemic figures,
reinforcing the great resource they are in helping
combat male self-isolation and loneliness.
Currently in Essex, the ESN supports: 14 Open Sheds,
12 In Development Sheds, 8 Sheds in early stages.
BELOW: Opening of North Colchester Shed

DIGITAL PROJECTS
SUMMARY
Through our WECAN CLG we have been privileged
to be funded to deliver three digital projects across
West Essex and the County. They are all aimed at
reducing digital exclusion especially for those with
health inequalities or those lacking the confidence to
use digital that could improve their lives. They are:
Digital Inclusion Project – This project is funded
by the NHS Charities Trust (Sir Captain Tom fund)
for two years. It covers West Essex focusing on
those living with mental ill health and the BAME
community to increase their access to digital kit,
data and training. Especially relating to health
inequalities and those affected by one or more of
the 6 determinants to ill health. A primary aim is
to increase their access to supports and services
that digital can offer them to live a better life.
TEC Mates – This is a test and learn Digital Buddies
project running for 9 months across Essex with
the aim to recruit TEC Mate volunteers who can
train TEC Learners in the use of basic digital kit
and increase their confidence in using digital
technology in general. This project is also aimed
at increasing people’s knowledge of the county
wide Technology Enabled Care provision through
the Essex Adult Social Care new provision.

SOCIAL PRESCRIBERS
We are very proud to be hosting three Social
Prescriber Link Workers on behalf of the two
Uttlesford PCN’s. These are relatively new NHS roles
established to support local people who present
to their GP’s with social issues. These roles are
proving to be very effective and the numbers of local
people benefiting from them continues to increase.

DRINKS WITH
COMMUNITY LINKS
Our mobile community hub – a pop-cafe in
a converted horsebox – brings our residents
services to outlying towns and villages, making it
easier for people to engage with their neighbours
and access the help and support they need.
The converted horsebox is a fully equipped
mobile community hub, offering barista style
coffees, teas, soft drinks and biscuits. We
have everything we need to come to your
community and set up a one-stop-shop for
meeting and getting to know neighbours,
access services that address rural isolation
and disadvantage and both signpost and refer
people to other agencies able to support them.
In partnership with UDC Community Team,
you will find us at all the major events across
Uttlesford and Essex, as well as popping up in
outlying villages to support community events.

Living Smart Homes project – This is funded by the
COMF (Covid Outbreak Management Fund) for one
year covering West Essex, with the aim to establish 6
Living Smart Homes with the latest technology that
support people to live safely, more independently and
effectively within their home setting dependent upon
their needs. This project is particularly focusing on
health inequalities and the 6 drivers and determinants
of poor health. These homes will be visited by
professionals who are responsible for purchasing
digital equipment, or are carers or relatives of people
in need who could benefit from this technology.
BELOW: We’ve just taken delivery of some of our
Living Smart Home devices, all ready to install
into our new hosting homes! These devices range
from talking tiles, pill dispenser, smart hydration
reminder, panic button and smart hoover!

ABOVE: Drinks with Community Links
at the Countess of Warwick Show

PAY FORWARD

FOOD POVERTY GROUP

As part of our community cohesion agenda,
we have launched a Pay Forward scheme in
a local Dunmow cafe Meadow Hill. If you’re
having a tough day take a free drink donated
by someone else in your community.

This group was initiated during the pandemic
due to the recognition by a number of Uttlesford
Voluntary Sector organisation that there was
a distinct need within the Uttlesford area to
coordinate our approach to food poverty and
healthy eating approaches. A core group of
partners met and an initial project delivered
to vulnerable people in the form of slow
cookers, fresh food and a Tesco food voucher.
We have also developed a ‘Cook and Eat’
scheme that will be commenced in 2022.

CORNELL COURT
CVSU services are now being delivered in
partnership with learning and development
organisation Enterprise East who are launching a
number of regular activities at the newly opened
Cornell Court residence in Saffron Walden.

LEFT: CVSU staff had an
amazing away day in the
woods this week organised
by Helen. Learning new
knife skills and creating
some impressive wood
projects of their own, while
spending time on their
mental health with mental
health coach Nikki. We also
had a great time making
doughnuts over an open
fire. Thank you to the staff
who organised the trip.

COMMUNITY
RESPONSE HUB
HELP REQUESTS
TASKS COMPLETED
Food
Shopping

2,200

Prescriptions

3,516

Befriending
Telephone
Calls

3,500

Befriending
Visits

60

Referred to
Befriending
Service (Other)

85

SPECIAL
THANKS

Other Help
Requests

385

I would like to thank
my predecessor,
Chris Barrett, for
all his years of
service to CVSU
and his personal
support to me during this period of
transition. Our success as an organisation
to date has been in no small measure
due to his Chairmanship over recent
years and on behalf of everyone
associated with CVSU, I wish him every
happiness and success in the future.
Marc Davis Chair

Christmas
Hampers
delivered

977

ABOVE: Richard collecting
more donations
RIGHT: Meeting with Red Cross
team for donations pick up

Food Hampers
(slow cookers)
delivered
TOTAL

76

10,799

THANKS
CVSU would like to thank all the
organisations who have funded
or sponsored our work this year.
We also wish to thank all our
partners for their support.
ABOVE: United in Kind Coa
ch Christine, promoting our
services

FUNDERS & SPONSORS

PARTNERS

✱ Essex County Council
✱ Uttlesford District Council
✱ West Essex CCG.
✱ Dunmow Town Council.
✱ Essex Community Foundation.
✱ NAVCA
✱ North Uttlesford PCN.
✱ South Uttlesford PCN.
✱ Vodafone
✱ NHS Charities Trust (Sir Captain Tom Fund)
✱ Contain Outbreak Management Fund, COMF

✱ UDC Communities Team

✱ Arnold Clark

✱ E CC Strengthening
CommunitiesTeam
✱ Volunteer Uttlesford
✱ Rainbow Services
✱ Maldon & District CVS
✱ Voluntary Action Epping Forest
✱ Citizens Advice Uttlesford
✱ Enterprise East
✱ Mind in West Essex
✱ ECVYS
✱ Essex Police
✱ North and South PCN’s
✱ WECCG

We would like to offer a special
thank you to all the volunteers who
continue to support their neighbours
and help their communities
recover from the Covid crisis.

FOLLOW US
Twitter:

@cvs_uttlesford

Facebook:

/UttlesfordCVS

Design & print: www.design-mill.co.uk

CONTACT DETAILS
Council for Voluntary
Service Uttlesford, Uttlesford
Community Hub, 45 Stortford
Road, Great Dunmow CM6 1DQ
T: 01371 878 400
E: info@cvsu.org.uk
@CVS_uttlesford
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